
WATC Friday of the Weekend
Schedule

8:00 AM Leadership Team Meeting

8:45 AM Greet Staff as they arrive

9:00 AM All Staff Meeting

_______Welcome (5 minutes)

_______Outside check in: all at the same time (2 minutes)

_______Sacred Space (7 min)

_______ Inside check in: first name, where from, how many times staffed, predominant emotion (10
min)

_______ Integrity (10 min) (Done in teams led by RC, WL, AWL, SC, Elders and TLs)

_______ Clearing (5 min)

_______Introduce leadership team and elders & commissioning (5 min)

_______Prayer over staff/anointing (during SS) (5 min)

_______Safety/holding container/presence/logistics (5 min)

_______Opening Context practice (1min)

_______Group Building/Vision (15 min)

_______Break into Teams to pray for attendees (5 min)

10:30 – 10:45 Check in and/or ice breaker with teams

10:45 am – 11:45 am
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Set Up in Teams / Anger/Group Building meetings Yellow
team: folders & registration table

Orange team: pendants & media set up & test

Blue team: tea bags

Green team: SGL meeting

Anger Team Meeting / Group Building Team Meeting Speakers
meet with SC:

_________ Dinner Table leader & model _________ Shame
Model & Shame Speaker _________ Fear Model & Fear
Speaker FS/BS/TS models meet with ________

11:45 - 12:15 Opening Ritual Run Through

12:15 - 12:30 Check in with teams / Arrival instructions

Yellow: Registration table: 4 women, others to parking lot to be bag handlers, and we
need one volunteer to give back phones (won’t be part of silent goodbye)

Orange: Car Greeter/ Bag Handlers from parking lot to registration table: have a pen
with you

Blue team: Bag Handlers: From registration table to rooms.

Green team:Minglers in Dining Hall

(anyone not involved with these jobs help set up lunch)

12:30 - 1:10 Lunch with teams, TLs answer questions about weekend responsibilities

1:15 Staff Get Ready to Greet Attendees

1:30 Attendees arrive
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