
GREEN TEAM RESPONSIBILITIES

OVERVIEW
ISG = Inside Setup Guide SGL = Small Group Leader

WEEKEND PREP ● Print WAAG – Weekend at a Glance
● Print Staff Manual (optional) – see Welcome to Staff email
● Print Documents as Needed for Team Jobs – see below
● Print Small Group Leader (SGL) Manual – see Green Team Lead email
● Print SGL Notecards (optional)
● Watch small group videos in Staff Portal on CrossMG.org
● Prepare for Your Assigned Jobs Once Assigned – see WAAG
● Prepare for Dinner Table – see Welcome to Staff email
● Review Rock Work Notes & Videos – see Welcome to Staff email
● Bring Beloved Pendant to Weekend

FRIDAY SET-UP ● Inside Setup: Greeting / Welcome Area – see ISG
● If applicable, setup second room for Fear on Friday morning
● Lunch with Color Team to discuss Friday responsibilities

FRIDAY ARRIVAL ● Mingle with Attendees – see Green Team Lead for instruction

ALL-WEEKEND ● Small Groups – see SGL Manual

FRIDAY ● Inside Setup: After Dinner Table Modeling (chairs) – see ISG
● Inside Setup: Break After Dinner Table Exercise - see ISG
● Cabin Guides – see SGL Manual

SATURDAY ● Inside Setup: Before Anger Exercise - see ISG
● Inside Setup: After Anger Exercise – see ISG
● Inside Setup: After Shame Journaling – see ISG
● Inside Setup: Before Lunch/After Attendees dismissed to RW Journaling – see ISG
● Inside Setup: After Rock Work but Before Dinner – see ISG
● Inside Setup: After Walking in the Light – see ISG
● Inside Setup: After Attendees Go to Bed – see ISG
● Green Team Meeting at Leader’s Discretion

SUNDAY ● SGLs start the day in the outer circle with the rest of the staff and move to
inner circle only if participating in Foot Washing

● Inside Setup: During Break After Foot Washing – see ISG
● Inside Setup: After Blessing Talk / Image of Christ Model (chairs) – see ISG
● Inside Setup: After Image of Christ (chairs) – see ISG
● Materials: Truth on the Bags – see Prep Sheet

SUNDAY
CLEAN-UP

● Meeting Room Tear Down: bring all materials to Materials Room
● Meeting Room Clean-Up: sweep, take trash out, tidy bathrooms
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