
WATC LEADERSHIP STRUCTURE

WEEKEND LEADER - ASSISTANT WEEKEND LEADER -  YELLOW TEAM LEAD Group Building

Recruiting, Inspiration, Weekend Oversight, Registration Oversight, Weekly Team Lead calls, Time Cop, Inside Set-up Oversight, Materials oversight ORANGE TEAM LEAD Anger

Rock Work Prep, R-Groups BLUE TEAM LEAD Opening Ritual

STAFF COORDINATOR - SPEAKER COORDINATOR - 

Staff B&B Leaders, Staff Meetings, Travel Logistics, Building Container Speaker and Model Mentoring- CROSS MINISTRY OPERATIONS COORDINATOR

** Assigned to Yellow team for check-ins Materials, Documents

YELLOW TEAM (8 - 10 women): REGIST/GB ORANGE TEAM (8 - 10 women): MATERIALS/AUDIO/VISUAL/ANGER BLUE TEAM (8 - 10 women): OPENING RITUAL/Support processes GREEN TEAM (8 - 10 women)

Yellow team manages registration, group building, supports 
weekend processes, and the WATC store

Orange team manages the materials room, audio/visual, Anger 
process, and supports processes as assigned

Blue team manages the Opening Ritual , keeps snacks stocked, 
supports processes as assigned

Small Group Leaders

YELLOW TEAM LEAD:  ORANGE TEAM LEAD:  BLUE TEAM LEAD: GREEN TEAM LEAD: 

Elder: Elder: Elder: Elder: 

Senior Staff Guide: Senior Staff Guide: Senior Staff Guide: 

PRE-WEEKEND Registration PRE-WEEKEND Materials Transportation Oversight PRE-WEEKEND Shop for Snacks PRE-WEEKEND Pray for attendees

Pray for attendees Pray for attendees Pray for attendees

ALL WEEKEND -- ALL WEEKEND iPod ALL WEEKEND Snacks ALL WEEKEND small group leadership

PowerPoint

Lights

Materials Room

FRIDAY STAFF MTG Inside Set Up - Registration FRIDAY STAFF MTG Inside Set Up - Media FRIDAY STAFF MTG Inside Set Up - Meeting Room FRIDAY STAFF MTG Inside Set Up - Welcome Room

Folders Pendants Self Care Tea Bags Help get lunch ready/clean up

FRIDAY ARRIVAL Registration Tables FRIDAY ARRIVAL Car Greeters FRIDAY ARRIVAL Bag Handlers FRIDAY ARRIVAL Minglers

FRIDAY Materials - False Self FRIDAY Inside Set-Up - Group Building FRIDAY Inside Set-Up - Fear FRIDAY Inside Set-Up - Dinner Table

Materials - More Rocks Transition Inside Set-Up - False Self Snacks - Break Down Snacks Cabin Guides

Inside Set-Up - End of Night Media - Worship for AM

SATURDAY SATURDAY Wake up Attendees SATURDAY Snacks - Water and Cough Drops SATURDAY Inside Set-Up - Anger

Inside Set-Up - Anger Inside Set-Up - Anger Inside Set-Up - Anger Inside Set-Up - After Rock Work

Set up Dinner, 
Drum attendees to dinner

Set up/Clean up Lunch, 
drum attendees to lunch Snacks - Rock Work Groups Inside Set-Up - Visualization

Inside Set-Up - After Rock Work Inside Set-Up - After Rock Work Snacks - Break Down RW Snacks Inside Set-Up - End of Night

Inside Set-Up - Visualization Materials - Shame       and Set-Up for Evening

Pass out Blindfolds Collect/Paint Tote Bags

Cabin Guides Inside Set-Up - Visualization Inside Set-Up - Visualization

Media - Worship for AM Ice Cream Party

SUNDAY Set-Up & Run WATC Store SUNDAY SUNDAY Wake up Attendees SUNDAY Inside Set-Up - Foot Washing 

Materials - Foot Washing Materials - B&B Snacks - Set-Up Table Inside Set-Up - Before TTWH Talk

Inside Set-Up - Foot Washing Inside Set-Up - Foot Washing Materials - Truth on Bags

Materials - Image of Christ

SUNDAY CLEAN-UP support whole staff as assigned

SUNDAY CLEAN-UP support whole staff as assigned SUNDAY CLEAN-UP Materials Room Tear Down SUNDAY CLEAN-UP support whole staff as assigned

Materials Room & Loading

POST-WEEKEND Wash & Return Cloths/Blindfolds POST-WEEKEND -- POST-WEEKEND Wash & return Bedding/Towels POST-WEEKEND --


