
WATC Elder Mentoring Track
Lead Elder meets with mentees to cover following:

● Review of Cross Ministry principles and values
● Review of Commitment to Growth Together agreement
● Review of Clearing Process and Clearing Deeper questions
● Role of Elder on Weekend – Review of Job Description

Mentoring these activities:

● Pre-weekend check-ins
● Awareness of energy for each part of the weekend
● Holding space for each attendee’s journey
● Speaking and Receiving truth in love for and with staff, with wisdom

and discernment
● Supporting Leadership and Team Leaders
● Maintaining a Centered Presence, and leading others into that space
● Maintaining own integrity, calling others into that
● Awareness of Safety throughout weekend
● Awareness of Shame triggers (own and others)
● Checking in with Team Leads
● Eyes on Team members – wants, needs, personalities, gifts
● Specific roles on weekend

■ Transitions
■ Elder Station
■ Image of Christ with 1st time staff on Team

Suggested Readings

Falling Upward, Richard Rohr

The Human Condition, Thomas Keating

Surrender to Love, David Benner


