
Elder Meeting Zoom Agenda

Length of meeting: 1 hour 1.5
(Pay attention to the energy, desire and need of the group for how long this should go).

Check in: Purpose is to get to know each other better. You choose what the check in will be.
Primary emotion around being an elder? When they first attended? etc.

Model & Teach Presencing Have another experienced Elder do this if possible. Ask them
ahead of time so they are prepared.

Energy of the weekend. Draw attention to the different energies throughout the weekend that
are marked throughout the Manual during different processes. Elders are to pay attention to this
and encourage this energy with the staff.

Team Lead and staff support Speaking Truth in love with wisdom. Maintain a centered
presence with integrity and awareness of your own shame triggers. Eyes on Team members
- wants, needs, personalities and gifts. Pray and Presence with staff as needed.

Specific Roles on Weekend
● Elder Station
● Transitions - Assign transitions at this meeting. Email the Weekend Leader who will be

doing which transitions. Document with transitions is in Elder Folder
● Image of Christ Sunday morning with their team

Assign Commissioning and Decommissioning Explain prayer & anointing oil over staff during
the Friday morning staff meeting. Bring unscented oil if they have some.

Ask if they have questions

Prayer Let them Know you will be sending a link to the attendee sign up spreadsheet with
prayer requests and their reason for attending so they can pray accordingly.

Send the spreadsheet link after the zoom meeting (viewer only). If you haven’t received this
from the WL yet, ask her to send it to you.

Encourage them to pay attention to what's coming up for them during the weekend. If they are
concerned about something or if for any reason they are struggling with something, reach out to
another elder. We are not in this alone.

Pray over staff, attendees and details of the weekend.

Check out




